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: 

1. 2009-2010 H1N1 Pandemic

2. 2007 H5N1 Avian Flu Response

3. 2003 SARS Response
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( 2009-2010 H1N1 Response )
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預防策略 營運持續應變策略
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External Information    TSMC Guidelines
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TSMC

A

C D

1. Pandemic Committee 

periodic review

1. What’s this disease?

(Infection routes, incubation..)

2. Impact on business?

3. Information benchmarking

1. Define/benchmark effective 

control measures

2. Establish standard procedures 

(some confirmed by CDC)

3. Employee training/drill

4. Share to supply chain

1. Global information 

update (WHO, CDC)

2. BCP readiness (TSMC, 

Supply chain)
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ESH: Environmental, Safety, Health 

ESH 

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: H5N1
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: 
(from Taiwan CDC)

 2011 5 

1. 2010/2011 2008/2009 . 

( + ) , 2009/2010 H1N1

2. , 0-6

3. 3 ( )

Update: 3/10/2011, CDC
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 Emergency Reporting Mechanism

 Case Inspection

 Medical Treatment 

 Home Quarantine Support

 Labor Allocation at Workplace

Focus on : 

TSMC

Regional Hospital BRegional Hospital A
Regional Public 

Health Bureau

CDC
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TSMC’s Pandemic BCP divides into two stages:

Communicate with 
stakeholders and recover 
product delivery

1-7 days* 1 - 16 weeks**

(* ) Based on the readiness of medical treatment 

(**) Assume that humankind will build up immunity against the disease

in 3-4 months.

Emergency 

Response
Immediate response actions 
following incidents

Normal
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 pandemic guidelines/procedures to supply chain

 customers & suppliers’ business continuity plans 

 with key suppliers  

C D

Contractors / Suppliers

Customers

Employee family /

Community

SubcontractorsLeadership 

Partnership

Social 

Responsibility

Subsidiary / Joint Venture
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1. Contagious Disease Risk Management Guideline

2. Cafeteria and Kitchen Management

3. Employee Anti-Pandemic Guideline

4. Employee Traveling Restriction Rule

5. Employee Segregation and Leave Management

6. Emergency Response Procedure

7. Pandemic Personnel Protection Guideline

8. Pandemic Visitor and Contractor Management

9. Pandemic Gathering Guideline

10. Pandemic Waste Treatment

11. Pandemic Environment Control Guideline

Rules Documented


